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We envision resilient
communities of cross
cultural workers caring for
each other, equipped to
thrive in the midst of life’s
challenges and traumas.
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Dear Faithful Friends and Supporters,
At the final MMCT Board meeting in December, we took some time to reflect on the
things God has taught us about Himself in our MMCT journey. It was a powerful
opportunity to recognize that, while God has worked through MMCT in many ways, He
has also been at work in the lives of the Board members.
We are excited to be able to share with you the key events and activities for the Mobile
Member Care Team in 2017.
Last year in our Annual Report we told you that, in light of ongoing recruitment
challenges and with acknowledgment of God's calling on the International Team
members to do less administrative work and more direct Member Care, the Board
recommended the closure of MMCT.
This decision was formalized at the Annual General Meeting of the Corporation in April,
when the Board and Team members voted unanimously to cease the operations of
MMCT as of December 31, 2017.
Your prayers, encouragement and financial support have enabled us to continue with
MMCT services, even while closing up the ministry of the Mobile Member Care Team in
West Africa, as well as the International Office during this past year. Praise the Lord for
providing strength and stamina for this process!
On behalf of the MMCT Board and Team, thank you for your investment in this ministry
over the last 18 years. To God be the glory as you read this final Annual Report!
Joyfully,

Jackie Buhler
MMCT Governing Board Chair
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Debriefing and Counseling
Crisis Debriefings
MMCT-trained Peer Responders spread
our reach by doing crisis debriefings
across Africa. Even as MMCT closes,
37 Peer Responders (PR’s) plan to
continue with this service in 10 African
countries. They will be supported by 18
counselors or Senior PR’s, who have
committed to serve as Resource People
for them.

Mobile Counseling Clinics
The West Africa team provided mobile
counseling clinics in Niger, Burkina
Faso and Nigeria in 2017. Patrick and
Vivian were able to come alongside
dozens of missionaries in these three
clinics. They also provided services in
Accra for those able to come to them.

We are grateful for traveling mercies for
Patrick and Vivian on these challenging
journeys by air and road.

FLYING TO GALMI HOSPITAL IN NIGER

It’s Worth the Effort!
We provided counseling and debriefing
to 76 missionaries from seven West
African countries and 20 different
organizations in 2017. People sought
counseling for the following issues:
anxiety, depression, stress, burnout,
transition, post-traumatic stress, and
interpersonal conflicts.
Quotes from missionaries who received
counseling or debriefings in 2017:

PATRICK AND VIVIAN

Travel in West Africa
Mobile Clinics require travel and for
some of these locations it is quite
difficult to reach them! These trips are
not for the weak of heart!

MMCT services have twice now come at
critical times for me when I needed
some intervention or redirecting. Both
times I have found to be pivotal for
finding a path forward to better mental
health and resilience.
I was better able to assess areas of my
life that are causing stress and I was
guided to create a member care plan
that recognizes what I need to do to
care for my complete self.
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Facilitating MC Networks
Passing the Baton in Accra
The Accra Missions Member Care
Group in Accra met twice this year with
a rotating leadership. We are so glad to
see Ghanaian missions embracing
member care for their missionaries and
to see their Member Care network
starting to grow.

As GEMA takes up the responsibility to
network together the member care
workers of missions in Ghana, this will
allow them to coordinate trainings, share
resources and do in-service training for
one another when they meet.

GEMA Network Cares for MK’s

GEMA MISSIONARY KID CAMP

In the August meeting of the Ghana
Evangelical Missions Association
(GEMA), Patrick Schmidt of MMCT
officially “passed the baton” of the
leadership of the Accra Member Care
Group to the leadership of GEMA.

GEMA asked our team to help them with
their first Missionary Kid Camp. Sue
provided a Bible Study for the older kids
on Psalm 139 and the Cycle of Grace.
Vivian and Patrick were available as
counselors to any of the MK’s who
wanted some time with them.

Catalyzing MC Networks
Our experience of catalyzing networks
of member care workers reminds us of
the African proverb: It takes a string to
gather pearls together.

PATRICK OF MMCT PASSES THE
BATON TO RAY MENSAH OF GEMA

We recently distributed a survey re:
member care resources and needs to
West African mission leaders. We trust
that as they receive the results country
by country, they would be stimulated to
gather across mission lines and develop
stronger member care networks.
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Member Care Skills Training

SHARPENING YOUR INTERPERSONAL SKILLS - BURKINA FASO, MARCH 2017

Sharpening Your Interpersonal Skills (SYIS)
Our teams were responsible for two SYIS workshops this year in Africa: facilitating and
coordinating logistics in Burkina Faso and coordinating logistics for a workshop in
French in Guinea.
Both Burkina Faso and Guinea have several
unreached people groups and there are few
Christians. All the countries across the
Sahel region are experiencing more crises,
directly impacting the mission worker
community.
Stress and burnout are common in these
challenging contexts and the SYIS
addresses those issues with very practical
skills training.
Living as a loving missions community when on the frontline of spiritual warfare requires
biblical interpersonal skills that can build the supportive relationships needed to thrive.
It’s been our privilege as MMCT to have been involved in the training of hundreds of
people in dozens of the five-day SYIS workshops over the past 18 years. We are
grateful for the International Training Partners who provided the SYIS workshop
materials and trained us to be facilitators.
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Shorter Trainings
This year we facilitated the following shorter workshops:






Tools for Teambuilding
Boundaries
Grief
How to Help Others with Depression and Anxiety
Rest and Gratitude

Exploring Meditative Arts - a Day Retreat
Ali and Vivian found it was an honor to provide space and time for missionary women in
Ghana to gather together and deepen their walks with the Lord.
Five diverse nationalities were
represented, gathered together to
explore different types of worship
arts. They spent time in prayer and
meditation during which they used
coloring, photography, imagination,
clay and put together a beautiful
collage.
It was a delight to witness how the
women connected in a very personal
way with our God and Father. It’s
very special to know that they are
now equipped with a few more tools
to thrive in their spiritual journeys.

A Retreat for Latina Women Serving in Difficult Places
Vivian Ochoa, our Guatemalan teammate, was able to join in a retreat in Spain
for Latina women serving in North Africa and the Middle East. She led a small
group and also provided pastoral counseling for several women.
Vivian was impressed by the many difficult
circumstances the women endure but also
blessed with the joy of seeing God at work in
their lives. Using the book, ‘The Prodigal God’,
the women were invited to cross God’s
threshold to embrace His exuberant love, the
love of a Father who loves beyond reason.
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Our Team Members
West Africa
After a year full of activities, the West Africa
team enjoyed a two-day retreat to do some
final debriefing with one another. Being
together in a beautiful place outside of Accra
also provided opportunity to affirm and thank
one another. They also prayed for each other
as they all were preparing for the ending of
MMCT and the beginning of new ministries for
each of them.
PATRICK, SUE, VIVIAN & ALI

International
The International Team of Karen and Darlene
continued with the blessing of Heather to
assist with finances and projects. The Lord
has blessed Heather with another fulltime job
but she still has been available to us parttime, which has been very helpful.
Darlene and Karen focused on several
administrative “closure activities” during
2017, while supporting and resourcing the
West Africa team.
DARLENE, HEATHER & KAREN

A primary focus was shepherding each
team member as they discerned what the Lord had for them “post-MMCT”. It was a
blessing to see how the Lord clearly led each one to new opportunities to use their gifts
and fulfill God’s calling on their lives.
Patrick and Sue plan to return to Cameroon to serve with SIL in Counseling and
Children’s Education. Ali will remain in Ghana, homeschooling their three children and
working virtually with their mission colleagues to develop member care for their mission.
Vivian is joining the Sent Well staff care and development team based in Malaga, Spain
to do pastoral care. Karen and Darlene will serve with Barnabas International, traveling
to Africa and beyond for member care training and consultations. They will also revise
MMCT training materials and develop the website into www.mmct.org : the Mobile
Member Care Toolbox.
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Financial Picture
We thank God for His faithful provision through Friends of MMCT in 2017.
*Note: These figures are based on income and expense for January-November 2017.

INCOME

Service
Donations
9%

Note: MMCT staff
are volunteers who
are either salaried
by, or raise their own
funds through their
sending mission
organizations. Team
member personal
incomes are not
reflected in the
MMCT income or
expense figures.

Other
3%

Admin Fees
12%

Workshops
25%

Donations
51%

EXPENSES
Staff
Development
9%

Professional
Services
21%
Gov Board
15%
Regional
Team Support
6%

Programs
29%

Office
Costs
12%

Travel
8%
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Fundraising
Since we knew that we would be closing at the end of the year, we did not write any
grants or make any special appeals for funding. However, knowing that our programs
would continue until the end of the year, our faithful donors continued to give generously
to fund MMCT programs. We were blessed this year to receive $13,380 from individual
donors and $13,134 from organizational donors for a total of $26,514 in donations. This
represented 51 percent of the total income for 2017.

Closure of MMCT Financial Accou nts
On December 14, 2017, all MMCT financial accounts were closed. The remaining
balance of funds was transferred to Barnabas International, a like-minded member care
organization serving missionaries with pastoral care, counseling, and training. The
MMCT Governing Board chose Barnabas for this reallocation of funds, believing that
they would be used for purposes aligning with the original intent of the donors.

MMCT’s Legacy
The Board developed an excellent Strategic Plan for MMCT Closure activities through
which Karen and Darlene led the team this past year. The four priorities were:





Preserve integrity of relationships with stakeholders of the vision
Good closure: shepherd team members and distribute physical assets well
Facilitate the transition of trained Peer Responders to new Resource People
Encourage local ownership of Member Care where MMCT has worked

We trust that through our trainings, community networking, counseling, resources and
consultations we have impacted the resiliency of the missions community and we pray
that the seeds we planted will bear fruit for generations of mission workers to come.
Thank you again for your support and prayers over these 18 years. Your prayers,
interest, encouragement and financial support remind us of God’s faithfulness in this
ministry. We know He will be with each one of us every step of the way in the future.
Serving our faithful God together,

Darlene Jerome
Karen Carr
MMCT International Team

www.mmct.org

