How are we at Developing our MC Network?

Consider the Member Care Network in which God has placed you.
How well does your MC Network function?
Use this scale to indicate your responses and then discuss what you notice.

1 = Hardly ever, 2 = Occasionally, 3 = Sometimes, 4 = Often, 5 = Nearly always

1. We know when we will meet next.

2. We know what each of us has to contribute to the network: training,
contacts in the community, experience, languages, etc.

3. We can all share our MC network’s vision and mission with others who
may be interested.

4. We welcome new people to the network and quickly help them know what
others bring and how their own strengths can fit in the network.

5. We regularly discuss who else in the cross-cultural worker community might be
interested in joining our MC network and then actively recruit them.

6. We intentionally seek out new people to join our network who would bring
diversity of: organization, cultural, language, generational, etc.

7. We are all aware of who our Network coordinators are and agree that they are
the best leaders for this season in the life of the MC network.

8. We ask how we can help each other with MC projects or challenges.

9. We share with one another about any resources we’ve discovered — books,
articles, websites, trainings, people, organizations, etc.

10. We are committed to see one another succeed in our MC roles and activities.

11. We have “mapped” our Network in the last 6 months and we all have a
general idea of what that map looks like and the good ideas that came out of it.

12. We follow up on the action steps from our network “mapping” exercise.

13. We work all together or in smaller groups on projects that line up with our MC
Network’s vision and mission statements.

14. We share laughter and have fun together.

15. We pray for one another in more than a casual way.
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